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Adoption@Heart Board
Adoption@Heart senior management team as Executive Directors; 1 rep from each LA (DCS, AD or 

Head of Service), VAAs and others with valued expertise as Non Executive Directors.

    Adoption@Heart LATC Operating Model

Adoption@Heart Hub

 Service Director – reports to Board 
chair

 Business Development and Support

 Admin including ASF admin

 Marketing and adopter first point of 
contact

 Adopter training
 QA and performance management
 Stakeholder engagement – 

adopters and adoptees
 HR, Finance, payroll
 Legal advice
 Compliance with LA contract 
 Procurement of placements and 

services

Adoption@Heart

Dudley Children’s 
Team

Satellite 
offices 

across the 
region with 

hot desk 
facilities for 

staff and 
opportunit-
ies for co-
location 

with 
Children’s 

Teams

Joint LA Commissioning 
Board

Governed by MoU 
between LAs setting out 
shared agreement and 
funding and access to 
resource arrangements

Commissions the RAA and 
monitors RAA contract, 
performance and 
productivity 

VAA and ASA 
partners

Co-delivery 
through 
consortium 
arrangement 
enabling sub-
contracting of 
services and 
other 
collaborative 
arrangements

Family Finding & 
Adoption and 

Permanence Advisor 
Service

Including Permanence Co-
ordinators working with LA 

Children’s Teams to track and 
progress permanence plans;
Care Planning and Adoption 
Advisors to train Childrens 
Teams and support early 
identification of children.

Inter Agency 
placements for 
children whose 
needs cannot be 
met by RAA

www.adoptionheart.org.uk Adopter 
Advisory Group

Appendix 3

Dudley Children’s 
Team

Wolverhampton 
Children’s Team

Walsall Children’s 
Team

Sandwell Children’s 
Team

Adoption and SGO 
Support Service

Assessment & Delivery Team

Spot purchase of 
services, e.g. 
specialist post 
adoption support

Adopter Recruitment 
Service

Including Early Permanence 
Service for dual approved 

adopters/ foster carers

Panel Service
Panel  Advisors & Admin.

http://www.adoptionheart.org.uk/

